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Statement from Amy Butzki - Resident Liaison Officer

at Cabot House

Dear Residents and Leaseholders,

Welcome to the latest news and updates for Cabot House. Please find below the latest updates regarding
the reinstatement works and onsite activities scheduled forthe week ending Friday, 24th April 2026. This
section will provide regular progress reports, keeping you informed of the works taking place across all
blocks, as well as any important notices that may affect residents during the construction period. Our aim
is to ensure transparency, maintain open communication, and keep everyone updated on the ongoing

improvements to the building.

Health & Safety

e All H&S documentation is in place.

Design

o Design works are complete

Procurement

o Material schedule/tracker has been issued internally
e Material orders have commenced & a full material update will be provided on next

week’s report.

Production

» Signage for site compound and welfare installed, more signs to be installed as the works
progress
o Scaffold erection works commenced and progressing, 20% complete.

e Currently on hold due to insurance requirements - 3 weeks delay now.

Residents Matters
« Starfish have issued out comms to residents W/E 24.04.2026.

If you have any questions or would like more information, please feel free to get in touch with Amy Butzki your resident liaison
officer at abutzki@starfishltd.com or 07539 011441 — she’ll be more than happy to help!
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Planning and Programming

o Scaffold works to continue

As part of our commitment to keeping you informed, please find the latest update for Cabot House.
These weekly reports will continue to provide regular updates on site activities, planned works, and any

relevant notices.

If you have any questions or concerns regarding the ongoing works, please don’t hesitate to contact
your Resident Liaison Officer, Amy Butzki using the details provided below. Your continued cooperation

and support are greatly appreciated as we work to deliver these improvements safely and efficiently.

If you have any questions or would like more information, please feel free to get in touch with Amy Butzki your resident liaison
officer at abutzki@starfishltd.com or 07539 011441 — she’ll be more than happy to help!



